UNION BARGAINING

UPDATE
12 MAY 2021

TWU HAS PUSHED TO HAVE LACTALIS’ OFFER OF 2.95% AND A 1 YEAR DEAL PUT
OUT TO A VOTE. UWU REMAINS COMMITTED TO PURSUING MEMBER’S CLAIMS AND
LISTENING TO THE VOICE OF UWU MEMBERS.

Last week when we had our Union meetings, we took a vote and there was a unanimous decision by the membership of the UWU
that we would vote down the company’s one year deal. We all agreed that the 2.95% wage increase was acceptable, but not a
one-year deal. This was endorsed by both Unions.
Upon arrival at Lactalis yesterday to start bargain, the UWU was approached a delegate for TWU, 5 minutes prior to the meeting.
He told us that he was approached by 20-30 people that said they wanted the opportunity to vote on the 1 year 2.95% offer.
This was problematic because the company had already taken the deal off the table and both sides were prepared for
negotiations. Although the UWU was hesitant, as UWU delegates said that no one had approached them about this, nor did the
TWU consult with us prior to this meeting, in order not to divide our power, we discussed this with the TWU and agreed to ask
management to put the offer out to vote. This was to make sure that we didn’t create division and those people could be afforded
their democratic right to vote, which in our view weakened our power.
The meetings that were held yesterday was so that we could be transparent and discuss this development with our members.
The UWU has always maintained that it would be open and transparent with its membership as we are a member led Union.
We understand that this has created confusion, but to be clear THIS WAS NOT the aim of the UWU. The discussions held
yesterday with management, with members present, was to explain the voting process and who wanted to enact this process
(the TWU), although it was quite clear in prior Union meetings that we weren’t going to accept the offer. People raised questions,
and rightly so, asking “What has changed since we last met?”, the UWU was seeking those answers as well. We were also
perplexed as to why our members wouldn’t approach our delegates if they had any issues.
We started going through the log of claims with members because the point of negotiating a 3-year agreement was to fix up our
conditions and secure some certainty in the long run, and it’s that there is appetite for things to change.
So that you’re also aware, the company DID come to bargain with their log of claims. This was not explained to you last night.
The company were annoyed that the UWU would not endorse the 1 year deal, but we made it clear the whole time we
would only agree that the offer was allowed to be put out to vote.
One of the TWU’s talking points was that redundancies didn’t really matter because it was a long-term issue – “You’d have to be
here X number of years before you get it”. However, the UWU’s position is that we fix things so that we are protected in the long
run. It was also our position that we should get a Memorandum of Understanding from the company that there wouldn’t be any
major changes, including redundancies, for the next year. The company refused to agree to this.
The UWU currently has the majority of members onsite (approx. 105) so the balance of power is very much on our side. But given
the TWU’s push to accept this current offer, this puts us in a precarious position of support from the TWU in bargaining for our log
of claims. What that means is, if bargaining with the company broke down and members of the UWU decided to take action, we
couldn’t necessarily rely on the 20 or so members of the TWU to support us. As your organiser, this is my opinion of the situation.
In saying that, I will support our membership 100% in the decisions they make.
WHERE TO FROM HERE? Voting will commence next Thursday and Friday (20th and 21st of May). Management should notify
you of the process. You now have the opportunity to decide the outcome as a collective. Please make sure that YOU DO VOTE.
Is a 2.95% increase good? Yes.
Is a one year agreement good? This is your decision to make.
If we continue to bargain, we possibly may address a few of the log of claims, but the company will play hardball and without
taking protected (legal) industrial action the pay offer could be as low as 0.98% per year, or something around the 2% mark.
Please make a decision according using this information to guide you. UWU will always be driven by its membership and its
views in a democratic manner whatever the decision.
In unity,

Lee (UWU Organiser)
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